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Abstract
Project management in all companies occurs within the much larger context of the company’s organizational culture. Keeping the work of project management in sync with the objectives of the organization, and aligned with already-established practices calls for a good understanding of this broader context. Though often discredited, it is understood how corporate culture can affect a project’s progress. There are often differences in the way that enterprises treat the life cycle of a project, documentation, and resources that stem from differences in corporate culture, even with similar companies. There is no one type of organizational culture that is superior to the rest (Marković, 2013). They are simply different, and these differences have an impact on project managers. Managers need to show skills of strong business knowledge, must have consciousness and understanding to cultural differences and standards, and must show bravery, commitment, and integrity. On the other hand, anybody can be a good leader but if you are a leader with a great sense of work principle, individual and expert integrity and willpower for success, then managing a large diverse group of people is not challenge. As organizations change, leadership must find ways to adjust to those changes. Often, it is the inability of being open-minded to new ideas, beliefs, thoughts, and cultures that prevent people from moving forward. In every company, establishing a project communication plan is the first step in ensuring success. Much of this rests in enacting the existing internal processes into a binding, yet flexible, plan. Through a good plan, a team is equipped with the necessary steps on internal communications, enabling them to work effectively and efficiently.


Discuss how the culture and structure of an organization influence the manner in which projects are completed.
Projects considered to be aligned with organizational culture may have smoother operations and higher success rates than projects that challenge cultural norms. Furthermore, understanding the organizational culture and its relationship to project management assists companies to figure out which projects to follow and which to ignore. This is a priority that is applied to understand company’s clients’ certainties, aligning itself with its values and corporate culture, and getting involved on that level.  Culture and structure of an organization can influence the management and execution of projects. Along the same lines, the maturity level of project management within an institute and the management processes in place can also impact the smoothness of carrying out a project (Schneider, 2014). As soon as a project involves several third parties like associates, sub-contractors or even clients, the success of the project rapidly becomes dependent on the contributions of every participant. For instance, if a project is depended on the active participation of a sub-contractor whose project management processes are less developed, the progress of the project slows down significantly, which in turn prevents it from being delivered on time. It is true that the organization structure can have a major impact on project management. a company needs to know if; it is difficult to get traction on its projects, Are there numerous layers of authority that it has to navigate to get approvals for basic tasks, Does its budget get cut because of competition for limited funding, does its projects lose out in favor of daily routine operations and it thinks that it is something it is doing, or failing to do. Well, it may have been, but it is more likely that it feels the effects of the organizational structure within which it operates. A company’s understandability of its working environment can assist it to rise above organizational issues and smooth the way to successful project management.
Increased globalization has changed the concept of organizational culture. How can technology be used by a manager who leads a multi-national project management team?
Recently, Globalization, both as a philosophy and practice, has become the leading political, financial and cultural force. Globalization is the act or process of globalizing: the development of an increasingly cohesive international economy marked particularly by free trade, free flow of capital, and the tapping of the inexpensive external labor market. Increased globalization and assimilation of information technology have brought about an important rethinking of conducting business and leading a complex organization for constant improvement and reinventing of organizations (Roche, 2015). In any organization, change brings conflict, however with positive managerial and leadership skills, accepting the challenges that come with diversity like vagueness, difficulty, conflict, and misperception, can give managers the anticipation to successfully and professionally implement processes that are beneficial to the entire company.  Managers leading multi-national project management teams can use technology to; 
Pick the Right Team Players
When choosing people to work in a geographically dispersed team, managers should choose persons with the right qualities for the situation. Some of the qualities to look at include self-motivation, good communication skills, openness, and honesty.  
Define the Team Purpose
With a geographically dispersed team, it is important for members to unite around a common drive. Everybody must agree to the team's objectives. Through using technology, the managers can create a team charter, which is basically the team’s roadmap which ensures that all workers are dedicated to the right thing from the start. The team charter can be used to state the group's task, clearly, state everyone's roles and tasks, classify key resources, and decide how the team works. Team charters often use the SMART framework to set goals and objectives and are useful when an established team is in trouble. For instance, the complications of working across a number of continents may build stress for a team, and members may lose their attention or work toward conflicting goals. Through a team charter, everyone can get back on track.  
Develop Strong Team Dynamics
Whether a manager is creating a new team or integrating workers into an existing team, he needs to be aware of team dynamics. Managing relationships between team members can be difficult enough within a shared office space, but it is even more challenging when workers are all over the country or the world. With remote workers, managers do not have the advantage of watching body language for signs of trouble between team members. The same is true for managing the self-esteem of individuals. 
Communication plans are vital to project success. What are the major considerations to take into account when creating a communication plan?
While understanding communication is good for most situations, project management requires a clearer conceptualization of communication. It is essential to understand how communication occurs at both human and organizational level. Therefore, one of the core elements of a project communication plan is mapping out differences and avoiding conflicts. In a communication plan, it is important to consider language preferences, industry knowledge, cultural context, technical proficiency and clear default protocols. While communication needs vary from project to project, it is important to establish a set of default protocols familiar to everyone in the organization to act as the goofproof in case of confusion arises. This protocol should cover issues like the ideal communication channels, Preferred channel for various types of communication, Alternative Default communication style, Who to communicate with and how, in case of emergencies and contingencies,  Event-specific requirements and Preferred communication tools. When it comes to implementing a communication plan, it is important to realize that no team uses only one method to communicate effectively. It is up to the manager to recognize what methods will work best for a particular project. One way to do this is to survey the team and build harmony as to what communication methods work best for them. This can be done through;
· Selecting a handful of communication channels,
· Asking the team to pick their preferred channel and from the shortlist, and
· Getting the rest of the team to agree on the majority-preferred channel.
Building communication plan involves channeling the details of everyday information into esculent pieces of information. It is the managers’ responsibility to boil down significant issues and decisions into exclusive summaries that make it easy for stakeholders and team members to comprehend. In building a successful plan, gathering this data is not enough; there is a need for a way to turn this data into easily digestible communication. A project communication plan is a roadmap to the success of a project (Zmud, 2017). It should be detailed and answer questions about a project’s details. In the creation of a communication plan, it is important to consider the goals and objectives, material and resources and budget. In short, the plan should detail precisely who to target, what messages are intended to be conveyed, and how this communication will be conveyed. Clear and effective communication is one of the biggest strengths of project managers. How well they communicate will often impact the success of their projects. Creating a project communication plan requires a comprehensive understanding of the basics of communication. Project managers need to be aware of the necessities for every channel, the environment they are communicating in and the biases/preferences of shareholders. Generally, a communication plan needs the following elements:
· An understanding of every stakeholder’s preferences and desires.
· Default etiquettes to be followed through projects.
· The team’s internal work style and communication preferences.
· An arrangement to collect important project information and turn it into readily consumable information.
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